'*'T 


% 


taw 

rrm 


„  M  , 

It  i  r 


'  4^ 


Navigating 

Global  II 


SPECIAL  REPORT  GLOBALIZATION 

From  chaotic  streets  in 

India  to  regulatory  gotchas  A  f)  M 1 1 U  C 

in  Europe,  going  global  is  full  of  **  UMLIHL 
surprises.  Here's  a  guide  to  the  tos!ness  ^ce^md 
governance,  legal,  personnel  wi«l'SscPutoaMQquu 
and  cultural  issues  you'll  face. 

STORIES  BEGIN  ON  PAGE  23 


New  York  Faces  Federal  Suit 
Over  Voter  Accessibility  Law 

DOJ  says  State  databases  and  the  installa- 

lags  in  complying  X™«IngTaZ!ZthTt are 
with  IT  mandates  handicapped-accessible. 

-  The  legal  threat  came  in  a 

The  state  of  New  York  is  be-  month  by  Assistant  U.S.  Attor- 
ing  threatened  with  ney  General  Wan  Kim. 

Xt“,h  mmwm  “ £££ 

the  Help  America  Vote  ■*■**.*?*.  ther  behind"  in  HAVA 


Security  Execs  Push  for 
Broader  Use  of  Metrics 

Say  measuring  risks  and  evaluating  |  ^'^T.rZ^"" 
controls  helps  prioritize  spending  j  Iion?“t Zhui  up  «nd 

complicated  methodologies." 

BY  jainumar  VIJAVAN  i  tendees  said  the  topic  is  tak-  advised  John  Meakin.  group 
AN  JOSE  ing  on  increased  importance  head  of  information  security 


flights  to  400  airports  every  day.  To  keep  up  with  a  database  growing  at  30%  a 
year,  they  upgraded  to  SQL  Server™  2005.  See  how  at  microsoft.com/bigdaU 


Windows 
Server  System 


With  Sybase*  software,  BNSF  Railway  Company  developed  a  mobile  application 
that  enables  remote  workers  to  document  railway  maintenance  and: 

'Z Cuts  data  entry  time  by  approximately  50  percent 
>>/ Provides  more  accurate  and  timely  data 
(^Delivers  software  and  database  updates  automatically 
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IBM  Ups  Data  Management  -■ 
Ante  to  Match  IT  Trends  i= 


All  IT  Systems 


One  Service  Team 


For  multi-vendor,  cross-platform  service  and  support,  Fujits 


NfWS 


Microsoft  Advances 
Wireless  E-mail  Plan 


Female  CIOs  Rare  in  California,  Study  Finds 


Microsoft  Advances 
Wireless  E-mail  Plan 

Signs  Direct  Push  |  announce-  I  "Direct  Push  is  good,  but  my 

deals  with  device  jcsm  worn  cw«r™<2oo6hc  m(£^^treh^oI^tLliM^^r, 

makers,  carriers  in  Barcelona.  Spain,  several  they  are  no.  as  easy  to  use  as 
- users  of  Research  In  Motion  BlackBerry,"  Halamka  said. 


Server  2003  Service  Pack  2 


ogy  for  end  users. 

There  are  potentially  tens  of 

could  take  advantage  of  Direct 
Push,  compared  with  8  mil- 

ing  services  from  RIM.  Good  i 


Sip  energy. 

GULP  DATA 
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The  U.S.  government  has  denied 
an  appeal  by  SAP  A6  that  pro- 


Frank  Moss,  who  was  president 
and  CEO  of  Tivoli  Systems 
Inc.  before  and  after  its  1996 


Feds  Seek  Outside  Help 
To  Boost  E-health  Efforts 


Health  Groups  Use  IT  to  Improve  Patient  Care 


Oracle  Fusion  Middleware 


Scales  to  Over  100,000  Orders 
During  Peak  Floral  and  Gift  Holidays 
With  Oracle  J2EE 


Oracle  Fusion  Middleware 

Hot-Pluggable.  Comprehensive. 

J2EE — Enterprise  Portal  —  Identity  Management — Integration  —  Data  Hub — Business  Intelligence 


ORACLE 


oracle.com 

or  call  1.800.0RACLE.1 


YOU  CAN  MAKE  IT  HAPPEN  WITH  INSIGHT 

Certified  Systems  Engineers  »  Leading  Technology  *  Leasing  Programs 


insight.com/cw  *  800.998.8052 
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Lack  of  Support  Slowing  Spread 
Of  Open-source  Applications 


But  backers  at  conference  say  that 
enterprise  options  are  on  the  rise 


open-source  but  that  they  have 
concerns"  said  panelist  Philip 


manager  in  H^lett-Packard 
Co.’s  consulting  group. 

Small  Suppliers  Emerge 


the  few  large  vendors  provid¬ 
ing  enterprise  support  for 


There  are 
a  lot  more 
people  standing 
in  front  of  me 
who  say  they 
can  support  my 
.Net  stack  than 
people  who  say 
they  can  support 


The  Eckert  Tapes:  Computer  Pioneer  Says  ENI  AC 
Team  Couldn’t  Afford  to  Fail  -  and  Didn’t 

The  all-electronic  system  made  its  debut  60  years  ago.  In  interviews  taped  in  1989,  co-inventor 
J.  Prosper  Eckert  discusses  the  technology  behind  ENIAC  and  debunks  some  myths. 
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BEA  Systems  Updates  Former  Plumtree 
Business  Process  Management  Tool 

New  version  includes  links  to  I  as  changes  to  the  status  of  |  torof  product  maritcting. 

AquaLogic  collaboration  software  .  ThcA‘1,“u,*icIn,erac,ion 


Depend  on  BLTs 
Color  Printer  Line  Of  The  Year. 
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Getting  Global’ 


TteUE  OR  FALSE:  If  your  employer  has 
operations  in  multiple  countries  across 
multiple  continents,  it  follows  that  you 
work  for  a  global  company. 

If  you’ve  read  our  special  report  on 
globalization,  “Navigating  Global  IT,n  which  begins 
on  page  23,  you’ve  no  doubt  concluded  that  that  state- 


U.S.,  it’s  not  the  best,"  Danback  says. 
That  might  go  without  saying  in  theo¬ 
ry.  But  it  takes  a  strong  IT  leader  who 
really  gets  it  to  put  it  into  practice. 
Moreover,  it  isn’t  just  about  unify- 


The  Truth  Is 
Out  There, 
On  the  Net 


OVER  THE  past  few 
weeks,  there  have 
been  two  front-page 
news  stories  that  force  us  to 

take  stock  of  the  effects  of  the  Inter- 
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Opera  holes  Were  a  Phantom  Menace 


Oracle  Fusion  Middleware 


"Excellent 

Oracle  Application  Server  lOg  Release  2 


Oracle  Fusion  Middleware 

Hot-Pluggable.  Comprehensive. 


J2EE  —  Enterprise  Portal  —  Identity  Management  —  Integration — Data  Hub — Business  Intelligent 


ORACLE 


oracle.com/middleware 
or  call  1.800.0RACLE1 
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necessarily  a  final  agreement. 

■  In  India,  it’s  better  for  an  American  V 

to  hire  a  local  driver  than  to  drive  him-  ! 

Besides  the  cultural  and  legal  issues  1  1  •VX' 

challenge  of  figuring  out  hmusnuch**  1  ^Ll  \/ 

setting  IT  standards  and  how  much  ▼ 

should  be  left  to  foreign  offices.  Just  ^ - ^  ^ 

getting  everyone  in  various  countries  M  ^  1  ■ 

to  use  the  same  product  codes  for  the  M  I  ^ 

company's  consolidated  finance  and  ■  1  M  Wf 

sales  systems  can  be  a  big  headache.  ■  -  _  ■  M  U  ■ 

All  of  these  topics  and  more  are  cov-  %  W  ■■  ■■ 

ered  in  this  guide  to  global  IT  opera-  1  1%  W  1 

tions.  We  hope  it  will  reduce  the  num-  ^ 

ber  of  surprises  youll  face  —  though  h 

te 

Mitch  Berts  is  comptiterwurid  is  emeu-  managers  at  multinational  companies  must  1 

tivetManco^MUmatmitdi_btm@  manage  a  surprising  array  of  governance,  legal,  1 

personnel  and  cultural  issues  -  diplomatically.  1 
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need  standard 
processes.  Here  are 
three  approaches  for 
creating  equilibrium. 


oo,”  Dallas  explains.  “They 


they  don’t  understand  why  they’re  in- 
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Global 

Gotchas 

How  to  avoid  hidden  traps  in 


international  laws. 


liaaen  traps  1 

.  By  Mary  K.  I 


you  think  only  HR  execs  need  to  worry, 
you’re  wrong.  CIOs  who  are  downsiz¬ 
ing  or  outsourcing  could  easily  find 
themselves  in  tricky  situations. 

Melise  R.  Blakeslec,  an  attorney  in 
the  intellectual  property,  media  and 
technology  transactions  group  at  law 
firm  McDermott  Will  &  Emery  LLP 
in  Washington,  says  one  of  her  clients 


pointed  to  their  legal  rights,  and  in  the 
end,  the  U.S.  company  had  to  hire  some 
and  pay  off  others. 

Some  CIOs  are  also  surprised  by 
the  presence  —  and  power  —  of  staff 
or  work  councils,  says  Jay  Crotts,  an 

Continued  on  page  34 


SHARP 


Any  MFP  can  print  colorful  growth  charts. 
How  many  can  actually  help  you  achieve  them? 
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Join  Forces  With  Legal 

countries,  so  a  vendor  could  legally 

tor,  Blakcslee  says.  So  when  she  writes 

clauses  and  explicitly  spells  out  that 

available  to  them,"  says'  Alan  N.  Surin. 
media  and  telecommunications  prac- 

Ydur  salary  search  engine. 


2006 

Salary  Guide 


The  IT  world  is  an  ever-changing  place.  So  if  you're  a  technology 
manager  looking  to  staff  up,  the  FREE  2006  Salary  Guide  is  an 
essential  resource.  You'll  find  the  latest  salary  ranges  for  tech- 
related  positions,  in-depth  regional  salary  analysis,  the  IT  hiring 
outlook,  top  skills  in  demand  -  and  more. 

The  2006  Salary  Guide  is  your  personal  search  engine  for  IT 
salary  information.  Request  your  FREE  copy  today! 


WE  CET  IT.  WE  SPEAK  IT.  WE  KNOW  IT. 

HI  Robert  Half 

IkhJ  Technology 


800.793.5533  •  rht.c 
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the  world  has  become  a 


disaster  recovery  side. 

Such  safeguards  become  critical  when  companies 


sion  of  Philips  Electronics  North  America  Cor 
attacks  were  a  wake-up  call,  says  CIO  Julius  T< 
"The  federal  government  shut  *  * 


Safety 

Zone 


Creating  a  shelter  for  data 
in  a  dangerous  world. 

By  JohnS.  Webster 


businesses,  nir 

global  WAN  and  conforming  to  i 
imiity  standards  wasn' 
tremely  challenging,  but 


Coulter  says  AES  chose  the  data 
because  they’re  in  relatively  stable  global  regions,  but 
because  they’re  on  the  311Mbit/sec.  fiber  backbone 
used  by  AES’s  network  infrastructure  provider. 

“You  can’t  get  this  kind  of  bandwidth  in  Brazil, 
for  example.  With  the  data  centers  on  two  different 
continents,  each  with  its  own  net  wot  k  links,  we  have 
a  reliable,  robust  architecture  and  built-in  redundan- 


SPECIAL  REPORT  6LOBALIZATIOH 


Snapshots 


MARK  HALL 


if  ¥ 

29  Philippines  23  ^fa 

i-r  8:;: 


Riling  the  Pipeline 


CIOs  (Should)  Rule 


CHIEF  FINANCIAL  OFFICERS  HAVE  TOO  MUCH  CORPORATE  POWER. 

CIOs  have  too  little.  This  is  especially  true  among  global  organiza¬ 
tions,  where  a  good  CIO  is  a  far  better  asset  than  a  good  CFO. 

There.  I’ve  said  it,  and  I  feel  better.  You  should  start  thinking  it 
too,  if  not  saying  it  aloud. 

Far  too  often,  CIOs,  apparently  afflicted  with  a  surplus  of  humili¬ 
ty,  strive  merely  to  be  on  par  with  CFOs.  We  see  stories,  such  as  the 
one  that  came  out  of  last  year's  Computenvorld  Premier  100  IT  Leaders  conference, 
quoting  CIOs  in  different  industries  arguing  that  companies  should  put  their  CIOs 
on  the  same  level  as  their  CFOs  (see  “IT  Leaders  See  Need  to  Be  on  Par  With  CFOs,” 
March  14, 2005).  And  in  their  article  “Decoding  the  CIO-CFO  Relationship,"  Deloitte 
Consulting’s  Ann  Senn  and  Kenneth  Parrillo  seem  convinced  that  the  perceived 
tighter  collaboration  between  the  two  executive  levels  should  be  se 
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Mobile  &  Wireless  Solutions 
; ) '  to  your  Enterprise  Strategy 
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■ 
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1 

The  Leading  Conference  for: 

May  22-24,  2006 

•  IT  Management 

•  Mobile/Wireless  Technology  Architects  and 

The  Ritz-Carlton  _  _ 

Grande  Lakes  g-j cii-„  dp 

Orlando,  Florida  HK 

•  Wireless  LAN/Wi-Fi/Network  Professionals 

HI  STACY  J .  SMITH 

VP  &  CIO,  Intel  Corporation 

UNDERWRITTEN  BY 

Topic  Areas  Include: 

•  Top-down  Planning  for  Enterprise  Wireless 

Infrastructures 

T\  n  JOHN  WADE 

|ini6l/  1  VP/CIO,  Sent  Li*e*  Health  System 

•  Building  and  Defending  the  Business  Case 

•  Adapting  Desktop  Applications  to  Handhelds 

•  Using  Broadband  Wireless  ISPs 

■  ■  AUNE  WARD 

•  RFID 

•  Cellular  Mobile  Data  and  Carrier  Management 

•  WLANs  and  Security 

B=a~l 

■9||  DENISE  YUNKUN 

mm  FedEx  Solutions  Sales  Technology. 

it  careers 


IT  On  Target 


IN  THE  EARLY  1940s,  J.  Presper  Eckert  was  the  designer  and 
chief  engineer  building  ENIAC,  the  first  general-purpose  all- 
electronic  computer  (see  story,  page  18).  It  was  a  huge  undertak¬ 
ing;  ENIAC  was  the  largest  electronic  device  that  had  ever 
been  built.  So  why  did  Eckert  —  on  a  tight  schedule  and  with 
a  limited  staff —  take  time  out  to  feed  electrical  wire  to  mice? 

Because  he  knew  that  ENIAC’s  hundreds  of  miles  of  wiring  would 
be  chewed  by  the  rodents.  So  he  used  a  cageful  of  mice  to  taste-test 
wire  samples.  The  wire  whose  insulation  the  mice  chewed  on  least 
was  the  stuff  Eckert’s  team  used  to  wire  up  ENIAC. 

It  was  an  elegant  solution  to  an  unavoidable  problem. 
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MULTIPLE  PHONE  NUMBERS 
ARE  A  HASSLE  EVERYONE 
HAS  TO  LIVE  WITH. 


